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To the members o f  the budget counci l  (Conf ident ia l )

The fo l lowing comments have, been t r iggered by our recent meetings on promotion
and tenure.

• T h e r e  i s  no i n t r i n s i c  connection between s c i e n t i f i c  s ign i f i cance  and i n d u s t r i a l
in terest ,  t h e  one being a  cu l t u ra l  concern, t he  other  a  f i nanc ia l  mat te r.  W i t h
the g rea t l y  d i f f e r e n t  t ime range o f  t h e i r  planning - - say,  f i v e  years  versus f i f t y - -
the cor re la t ion  i s ,  i n  f a c t ,  negative. S i n c e  science i s  the  Un ivers i t y ' s  primary
respons ib i l i t y,  a  candidate t ha t  t r i e s  t o  recommend h imsel f  by s t ress ing the  indus-
t r i a l  i n t e r e s t  i n  h i s  work d isqua l i f i es  h imsel f  f o r  an academic pos i t ion  and i s  j u s t
applying f o r  the  wrong j ob .

• S i m i l a r l y ,  t he re  i s  no connection between s c i e n t i f i c  s ign i f i cance  and degree
of acceptance o f  ideas o r  sales f igures o f  books. I n  f a c t ,  again the  cor re la t ion
is  negative; whe the r  we l i k e  i t  o r  not ,  t he  "Vulgus Studiosorum" applauds the
vulgar, and t h i s  i s  the  reason why a  s c i e n t i s t ' s  s c i e n t i f i c  i n t e g r i t y  tends t o  get
corrupted when he adopts the  morals o f  the bes t -se l le r  soc ie ty.  W e  have t o  make
a c lear  d i s t i n c t i o n  between the sc ien t i s t  and the salesman.

• I n d u s t r y  i s  so inc red ib ly  backward and i t s  qua l i t y  standards are so d i s -
graceful ly low tha t ,  i f  there i s  t o  be a  bridge between the  i n d u s t r i a l  world and
the academic world,  we have t o  ensure tha t  t ha t  br idge w i l l  be used f o r  one-way
t r a f f i c  o n l y.  S i n c e  experience has shown tha t  t h i s  l a s t  t r a f f i c  regu la t i on  i s
almost impossible t o  enforce, i t  can be argued tha t  we are much be t te r  o f  without
the br idge.

• N o t e  how ra re ly  a  l e t t e r  o f  recommendation gives the  considered opinion o f
the l e t t e r  w r i t e r.  Recommendations f o r  mr.X seem to  f o l l ow  the  fo l low ing  pat tern.
Mr.A wr i tes  "Mr.X i s  great  f o r  Mr.B th inks h igh ly  o f  h im." .  A n d  t h i s  you may check,
and you w i l l  f i n d  A ' s  l e t t e r  confirmed: M r . B ,  i n  f a c t ,  had wr i t t en  "Mr.X i s  great ,
for Mr.0 th inks  h igh ly  o f  him." e t c . ,  u n t i l  you reach mr.Z who wr i tes  "Mr.X i s
great, f o r  Mr.A th inks  h igh ly  o f  h im." .  A l l  t h i s  delegation o f  judgement only adds
more layers o f  dishonesty t o  an already very dishonest process. ( I  c a l l  i t  d i s -
honest because each t ime verbal  i n f l a t i o n  occurs and candidates o f  we l l -established
mediocrity are discussed i n  a  terminology tha t  would f i t  semigods.)

• F o r  any candidate one can ra ise  the question whether he i s  an i n t e l l e c t u a l .
We have e i t he r  t o  answer the question o r  t o  decide t h a t  the  answer t o  t h i s  question
is  i r r e l evan t .  I  seem t o  observe a  preference f o r  the  l a s t  opt ion i n  the  case o f
so-called "systems candidates", thereby grant ing them the p r i v i l ege  t h a t  we seem t o
owe these days t o  the  minor i ty  o f  the mentally handicapped.

• O n e  can hear the  remark t ha t  we should not  f r i gh ten  away our  students - - f o r
instance by making the  undergraduate curriculum more subs tan t i a l - -  because i t  i s
to t h e i r  l a rge  numbers t ha t  we owe our posi t ions.  M y  comment i s  t h a t  the  un ivers i t y
was not  created t o  f i l l  t h e  pockets and purses o f  f a c u l t y.

• O n e  can a lso hear the  remark tha t  we need more f acu l t y  o f  such and such type
because o f  the teaching load caused by the huge enrollment f o r  such and such courses.
At f i r s t  hear ing i t  sounds reasonable but  i t  ra ises the  question who decides our
curriculum. I f  what society  needs coincides wi th  what soc ie ty  asks f o r ,  one i s  i n
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educational heaven, b u t  we are faced wi th  a huge discrepancy. S i n c e  i t  i s  s t i l l  our
charter t o  become a  Leading Department, we have no choice: we have t o  lead,  r a the r
than be l ed ,  we have t o  give what society needs ra ther  than what soc ie ty  asks f o r ,
and curr iculum determination by pub l ic  demand i s  out .

• A  few t imes i n  the  discussion, a  science-versus-engineering controversy
surfaced. I  am a l l  i n  favour o f  science, I  am a l l  i n  favour o f  engineering, I  am
a l l  i n  favour o f  t h e i r  happy marriage. ( F o r  more than twenty years I  was engaged
in the  education o f  Mathematical Engineers and " Informat ics"  was a  top i c  par ex-
cellence f o r  the  Mathematical Engineer.) H e  who fee ls  a  controversy between the
two has too  low a  conception o f  one o f  the two ( o r  both) :  i t  i s  the  poor engineer
who has no use f o r  s c i e n t i f i c  method, i t  i s  the  poor s c i e n t i s t  who cannot contr ibute
to engineering.
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