jobs Wed Dec 1 1

How To Get AJob For CS Graduate Students

MaryBaker

ComputerScience Division UCBerkeley mgbaker@cs.Berkeley.EDU Fall,1993

jobs Wed Dec 1 2

Outline

Be organized The interview season The application process Scheduling interviews Interviewing Negotiating a job offer Making a decision

jobs Wed Dec 1 3

Be Organized

On-line file for organizing applications:

• Addresses • Generate cover letters fromthis list • Contacts, phone numbers • Status ofapplication • Have recommendationletters been sent? • Interviewdates • Special requests • Refunds received?

Diary on the road:

• Organized by institution • People you talked to • Questions you want to ask • Whoyou promised to send stuffto • Writenothingbad incase you lose it!

jobs Wed Dec 1 4

The Interview Season

1 2 3 6 8 9 10 11 4 5 7 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

December January

February March

April May prepare applications

prepare talk interview

second visits, negotiations interview

jobs Wed Dec 1 5

The Application Process

Where to apply - industry versus academia • Whatwillmake you happy? • Bothare useful resources forlater • Send out many applications • Consider postdocs too

How to find positions

• Crystal’saddress listsand postings • CACM,IEEEComputer • Emailto people you know • Calldepartments, labs, companies • Conferences • Other students

When to apply

• Letters inthe mailby January 15 • Industriallabs more flexible

jobs Wed Dec 1 6

Applying: What You Need

Cover letter

• Field,research and teaching experience • 1 page only • Use a template, perhaps more than one

Curriculum Vitae • Research interests • Thesis topicand perhaps abstract • Education • Research experience • Teaching • Workexperience • Publications • Honors and awards • 3 or 4 references (1 non-UC,PhD) • 3 or 4 pages usually,more ifnecessary • Skipstuffabout banjo trioand pet parrots

jobs Wed Dec 1 7

Applying: What You Need

Letters of recommendation

• Askwritersifletterwillbe good • Teaching references • Giveletterwriterstime(ask now) • Some places request these directly • Other places ask you to request them • These are criticalto get you inthe door

Papers

• Pickgood ones • Askadvisor’sadvice • Some places don’task forany • Send them anyway(myopiniononly)

Thesis abstract (easy to put in CV) Statement of research interests (optional)

jobs Wed Dec 1 8

Scheduling Interviews

First interview

• Someplace not too important • Leave 1/2 week afterwards to fixtalk

Allinterviews

• Nomore than twoper week • Only2 consecutive weeks of2 per week • Plan on frontinga couple thousand dollars • Aimforone airline(frequentfliermiles!) • Schedule flightsforyourconvenience • Tryto group out-of-towninterviews • Use a travelagent • Askfora 1/2 hour break before talk • Askhowlongtalkwillbe • Tellthem ifyou’rea vegetarian

Most important interviews • First1/2 ofschedule (before burnout) • Aftersome practice interviews

jobs Wed Dec 1 9

Your Interview Talk

This is all that many willsee of you Most of the audience is not in your area • One-thirdoftalkmust be motivation • Keep them withyou at beginningand end

Evaluated on:

• Technicalcontent • Clarity • Poise under pressure

Finish your talk - short is okay!

• 1 to 3 minutes per slide, timethe talk • Room forquestions inonly50 minutes • Strategy forhandlingtrouble-makers

Alively talk helps - both you and them The talk is very important - practice it!!!

jobs Wed Dec 1 10

Interview Preparation

Write a talk abstract

• Schools/industrywillrequest this • Makeitsound excitingto draw a crowd

Give a practice talk

• Invitestudents fromother areas • Inviteyouradvisor • Giveyourselftimeto redo allthe slides

Get information/research summary • Reviewthe names ofpeople inyourarea • Knowabout theirbigprojects, etc. • Good reading on the plane

Talk to friends in other areas before going • Knowwhat’shot intheirfields • Get theirgossip about the differentplaces

jobs Wed Dec 1 11

The Interview Format

Schools:

• Often2 days long • Breakfast at 4:30AMwiththe chairman • Lunch,dinnerwithgroup ofpeople • Atalk • One-on-one interviewswithfaculty • Meetingwiththe dean • Meetingwithstudents • Afuntour

Labs/industry:

• Muchthe same • Nobreakfast meeting • Nodean

jobs Wed Dec 1 12

Interviews: What They’llAsk

Oops, Imissed your talk. Tellme about it.

• Have a 2-minutesummary memorized • Whyis itimportant? What’sunique?

What willyou do next? What willyou need to start up here? How willyou fit into our lab/group? What are important problems in your area? What would you do with a million dollars? What’s going on at Berkeley? Do you like beer?

jobs Wed Dec 1 13

How to Run an Interview

Ask questions - this is your chance • "Whatdo you do?" • Findparallels to yourownwork • Be friendly • Don’tyawn • Ifyou don’tunderstand, ask about it

Your goal is to demonstrate an ability to communicate effectively, a respect for fields other than your own, and an ability to think critically about new topics.

jobs Wed Dec 1 14

Questions to Ask

Schools:

• Teaching load • Amountofcollaboration • Competitionforstudents • Qualityofstudents • Percent ofnew hires that get tenured • Libraryfacilities • Equipmentsharing • Support forgrant applications

Industry:

• Publicationrestrictions • Softwaredistributionrestrictions • Timeoffforteaching • Policyon conferences • Interactionwithoutside organizations

Extra questions if you’re a woman/minority

jobs Wed Dec 1 15

Interview Issues

Avoid very heated discussions You don’t get to relax at dinner (or eat) Think before you drink Avoid negative comments about others Don’t get sucked into gossip Your advisor and colleagues walk on water Be enthusiastic Have fun These people are a resource for later

jobs Wed Dec 1 16

Interview Tips

Bring cough drops and handkerchiefs Take vitamins or your favorite placebo Arrive the day/evening before Use hotel laundries (travel light) Test-drive your clothes Pick clothes than can stand up to pets Use wakeup calls and alarms Test the hotel alarm clock before using Bring some relaxing reading - avoid TV Don’t plan on getting any work done Pretend you’re a tourist

jobs Wed Dec 1 17

Negotiating: How it Works

You get an offer. Usually it includes • Salary (often9-monthforschools) • Start-up funding(forschools) • Benefits(forindustry)

You do not have to respond immediately Say when you willbe ready to decide What’s negotiable (schools):

• Fundingforstudents/travel/equipment • Firstyear’s summer support • Timeofftenure clockforhavingbabies • Officewitha window

What’s negotiable (industry):

• Salary • Signingbonus • Officewitha window

jobs Wed Dec 1 18

Negotiating: Tips

Don’t be embarrassed to ask for stuff Be honest about what you need to succeed Don’t negotiate unless you want the job Go for a second visit with significant other • Askfortheirhelp findingS. O. a job • Findout about parks, museums, theaters • Findout what people do forfun

Ignore the pressure they put on you

jobs Wed Dec 1 19

Making a Decision

Know your priorities:

• Job type? • Location? • Prestige? • Money? • Friends?

Be prepared to explain how you decided Turn people down as soon as possible!

• So they can make an offerto others • So that others can receive an offer

Send thank you notes to helpful people

jobs Wed Dec 1 20

Available Materials

Research summaries, etc., from Crystal (Please donate these after your interviews) Available on software warehouse:

• Sample cover letters • Sample CVs • Sample letter/address label generator • These slides • Whatever you contribute

Campus career center