Lessons from your email-index



Placeholder

This deck arrives with your submissions

It is built from the lesson slides in your email-index writeups — collected after the deadline,
triaged, and presented back to the class.

Until then it is deliberately empty: the content is the class’s own work, and that does not exist
yet.



Choose the email-index design lomin

e Choose two approaches just presented. For each, write its claim, supporting evidence, and one
condition under which it should win.

e Workload: one 300K-message inbox, 1K new messages/day, interactive two-token searches filtered by
sender. Choose one approach.

e Name the measurement that could reverse your choice, then compare with a group that chose
differently.

e Deliverable: choice, evidence, reversal measurement, and the decisive disagreement.



