Lessons from your tm-compute



This deck arrives with your submissions

It is built from the lesson slides in your tm-compute writeups — collected after the deadline,
triaged, and presented back to the class.

Until then it is deliberately empty: the content is the class’s own work, and that does not exist
yet.



Choose where the compute budget iomin
goes

e A 250 ms rack has three machines that repeat by 2K steps, two still running at 50K, and two still
running at 5M.

e Bot A completes short machines, then spends the remainder on the deepest pair. Bot B caps every
probe equally and estimates all nonrepeaters from growth. Choose one.

e Name the ranking error you accept and one measurement that could reverse your choice. Compare
with a pair that chose the other bot.

e Deliverable: allocation choice, accepted risk, and reversal evidence.



